
WHY DO 
CONTRACTS 
MATTER ? 

BIM AND CONTRACTS 
Presented by Barry Orr | May 2026



Barry Orr 

Head of Digital Engineering – UK Civil 

2WSP | Footer goes here | Date

National digital engineering lead with extensive 
international experience across global property 
& buildings and transport infrastructure sectors. 



Introduction
• Approx 30 minutes
• Talking about BIM and contracts
• From my own perspective
• High level 
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Do we ask the wrong 
question(s) ?
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“How can BIM and technology fix 
decades of construction industry 
problems ? ” 



The UK BIM mandate

Centrally procured projects with 
mandate to BIM to ‘Level 2’
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UK BIM 
Framework

Collaborative 
digital delivery

Secure digital 
information 

management

• BIM is a collaborative process
• Making BIM ‘business as usual’ in the UK 



What is BIM ?
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The UK BIM Mandate
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20% cost 
reduction

Improved 
productivity

Whole asset 
life thinking

“ 4 hospitals 
for the price 



BIM mandate = Problem solved ? 
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Major infrastructure
BIM vision, 

implementation and 
tools

Still failing

BIM can struggle under 
traditional procurement 
models 



UK NAO Findings
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• Design-Bid-Build problematic
• Lowest price tendering
• Pricing uncertainty
• Forcing early commitment 
• Risk transfer and claims
• Fragmented accountability
• Late changes and rework
• Poor behaviours
• Poor D&C integration
• Poor value for money
• Poor whole life value
• Not great for BIM

Relatable? 



Ambition without reform

The BIM mandate did not 
reform procurement
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Better clients

Smarter procurement

Real collaborative environments



Bolt-on BIM requirement
Do more for less 
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BIM in a broken business model 
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Changing UK policy

• Delivery model assessments
• Discourages default DBB thinking
• Better options for complex projects
• Guiderails for complex projects
• Lowest cost to best value
• Whole life value thinking
• If DBB, must be justified 
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The Construction Playbook (UK)
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Delivering better, 
faster, greener



Contracting methods
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Does it make a difference for BIM:

Design-Bid-Build

Framework based delivery

Alliancing

NEC collaborative contracting

What is 
wrong with 

me ? 

Other options that can 
help support 
partnerships



Demand to do more with BIM
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Long term thinking
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Short term thinking can reduce value for 
money 



Better for BIM

Moving away from 
transactional, lowest-price 
procurement towards
outcome-based, collaborative 
models

Better conditions
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Changing the model

• More collaborative contracts (NEC)
• More emphasis on partnerships
• Frameworks and alliances
• UK BIM Framework (ISO 19650 etc)
• ECI/ESI
• Better behaviours
• BIM to generate value not compliance
• Raising supply chain confidence
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AN EXPERIENCE
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SMPA Alliance

• Complex and high-risk upgrades 

• Long term framework

• Repeatable 

• Delivered at national scale

• Political, safety and operational considerations

• Client early adopter of Construction Playbook

Digital and BIM fundamental to safe operations, 
renewals, and asset management (not just capital 
delivery)

£144.14m in savings on programmes totalling 
£1.2b. Digital BIM solutions helped reduce pre-
construction times by up to 60%
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The Alliance: 

Client: National Highways
DEDP: WSP and Jacobs
PMP: Flour
OSAP: Balfour Beaty, Costain, BAM/Morgan Sindall

Working with over 100 suppliers
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Better clients
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• Major UK public sector client
• Actively trying to move the industry
• Following The Construction P’Book
• Mature, feeding in lessons learned
• Long term thinking
• Understands the supply chain
• Digital and BIM key enabler



Smarter Procurement
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Smarter Procurement

25

• Collaborative alliance contracting
• Appropriate to risk and complexity
• Long-term partnering vision
• Procuring capability for value
• One team approach - programmatic
• Early contractor engagement
• Designed for reality
• Incentive for all to invest



More than a mandate
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20% cost 
reduction

Improved 
productivity

Whole asset 
life thinking



Real collaboration
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• People – process – technology
• Focus on behaviours & culture
• Leave your hat at the door
• Freely share information
• Tackling complexity early
• Heightened collaboration
• Early contractor involvement
• Jointly managing risk
• Pushing boundaries



Real collaboration
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Key Takeaways

29

• BIM success is driven by commercial decisions
• Contracts shape how teams interact and share information
• Behaviours drive success, not BIM or related technologies
• BIM + collaborative contracts can drive better outcomes
• Big changes take time, investment and learning
• Long-term partnerships provides supply chain confidence to invest
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